
FOR INSERTION IN NOTICE OF REFERENDUM
Resolution [    ] – Adoption of New Constitution and Rules
As set out in the Explanatory Notes, two versions of the Constitution and Rules of the Association have been made available to members on the basis that:

1. The first version will be put to members for adoption if the Bill relating to Voluntary Student Membership that is currently before Parliament is passed into law before the proposed meeting of the Association.

2. The second version will be put to members if the Bill is not passed.  

Further details of the key changes and differences from the existing Constitution and Rules are set out in the Explanatory Notes.

To consider and, if thought fit, pass the following Special Resolution: 


“That the existing Constitution and Rules be revoked and substituted with the Constitution and Rules made available to members with this notice of referendum."  

See Explanatory Notes.

FOR INSERTION IN EXPLANATORY NOTES
Resolution [    ] – Adoption of New Constitution and Rules

The Executive, on the advice of the Constitutional Review Committee believes that it is in the interests of all members to adopt the new Constitution and Rules ("Constitution"). 
The Constitutional Review Committee comprised Fiona Bowker (Life Member), Shonelle Eastwood (Welfare Officer), Kyle Matthews (Life Member) and Bradley Russell (Administrative Vice President).  The Committee undertook a revision of the current Constitution with a view to tidying up the inconsistencies that existed. The Committee chose to not apply any structural changes to the Constitution as the reason for convening the Committee was simply, to fix up the Constitution rather than implement any broad structural or controversial change to the way the Association currently operates. It has also in the second version made additional changes to make the Constitution workable in a Voluntary Student Membership ("VSM") environment.

The VSM Bill is currently before Parliament and is likely to have its third reading prior to the date of this Student General Meeting.  Due to the uncertainty as to whether the VSM Bill would be passed prior to the meeting two versions of the Constitution have been prepared, namely:
1.
One that does not anticipate VSM and will be put forward to the meeting if the VSM Bill is not passed ("Version 1"); and 
2.
One that does anticipate VSM and will be put forward to the meeting if the VSM Bill is passed into law ("Version 2").
Set out below is an explanation of the major changes from the current constitution.  This description does not purport to be exhaustive.  The Committee has sought to refer to those matters it considers will allow members to form a reasoned judgment as to the proposed resolution.  Members are accordingly invited to obtain a copy of the proposed constitution by downloading a copy from the Association's website (www.________) or by emailing _________.   
A ‘marked up’ copy of each of Version 1 and Version 2 of the Constitution showing the changes from the current Constitution are also available on the website or upon request.

The main points of change that are in both Version 1 and Version 2 are as follows:

Removal of the Building Levy
The Building Levy was put in place to allow development of the Union and later, redevelopment of Clubs and Socs.  It is now seen as unnecessary. 

Removal of the Communications Portfolio

As a result of feedback from the Deloitte Review and the Communications Portfolio Executive member himself, we removed this.

Tidying up of process for voting by Referendum or at a meeting
Our current Constitution was riddled with inconsistencies so we endeavoured to make this section workable. The changes are similar in substance to the current Constitution and still keep voting on external policy, budget and administrative matters online.  

Addition of SGM’s for particular reasons

There are certain circumstances in which an SGM is required.  These are instances such as moving a motion of no confidence in an Executive member or expelling a member from the Association.  These would not occur year to year but we still need to have a mechanism within the Constitution to hold a physical SGM if necessary.  

The main points of change that are in Version 2 only are as follows: 

Change in membership section

This was to ensure the membership section was in line with the proposed VSM legislation.

Change to Budget  and Levy setting in 2012
Given that VSM would be introduced next year and that the budget and levy will have already been set without reference to VSM for practical purposes it is proposed to allow the Executive to set these for 2012 subject to student body approval early in the new year.
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